CANRV

dosdiall cl.n.n.u..\.v.eJl O liiwYlg daaiill L,SJ-I-I
NIRVI for Development & Advanced Engineering Consultancy

- NCP2026

daitial) 4.)“4;44\ & Ju.mm 5 dgaiill 8

CORPORATE PROFILE FOR

NIRVIfor Development & Advanced
Engineering Consultancy

p P . . . D 000
= Labieus 151 el . Gl jialy 355 Ay aladd @ @ CLa 4@

We Plan with Vision, Execute with dnljil 639l S| |yl pl—=J3l

Professionalism, and Create Sustainable Impact. Integrity Quality Innovation Professionalism Commitment

NIRVI Corporate Profile | Edition 2026 Version 1.0 NCP 2026




JVI el \
‘ SECTION 01

EBURE

ABOUT NIRVI

dusuy5 dolS

WELCOME MESSAGE

Sxl A dgidly Aluylly 45,1
VISION, MISSION & STRATEGIC DIRECTION
G Woleas

NIRVI SERVICES

s 3 13lJ

WHY NIRVI?

G o 3ol @l

NIRVI CORPORATE VALUES
3 Jos dexgio

NIRVI METHODOLOGY

SH &

NIRVI TEAM

Cnooiladly eMloal) ddliacll dond!
ADDED VALUE FOR CLIENTS & DONORS
3 e I el
SECTORS NIRVI SERVES

G Lgshasy (I aolénal! Blas

NIRVI PROJECT COVERAGE

NCP 2026 | Page 02 NIRVI Corporate Profile | NCP 2026



dosdioll duwaigl Clliiwdlg duaiill 8y
NIRVI for Development & Advanced Engineering Consultancy
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NIRVI for Development & Advanced Engineering Consultancy Welcome you to the corporate profile. NIRVI was established as an
advisory partner that helps individuals, organizations, institutions and companies transform ideas into executable projects
grounded in rigorous studies and well-developed plans. NIRVI's consultants bring local and international expertise to ensure

outcomes aligned with international quality standards and specifications. NIRVI views every project as more than drawings and

documents, it is an integrated journey from the initial idea to measurable development impact.
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NIRVI is an advanced engineering and development consultancy center. NIRVI provide integrated professional solutions across the project lifecycle—
from studies and planning to management, supervision, monitoring and evaluation, through final handover and the achievement of sustainable impact.
NIRVI for Development & Advanced Engineering Consultancy was established in March 2026 under License No. 1594 and is legally registered under the

name “NIRVI for Development & Advanced Engineering Consultancy,” with an authorized scope of operation covering the Republic of Yemen.
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NIRVI for Development & Advanced Engineering Consultancy
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To be a leading reference in urban development and advanced engineering To deliver integrated engineering and development solutions grounded in
consultancy, contributing to the advancement of projects and infrastructure and rigorous studies and strategic planning, while upholding the highest
to sustainable development in accordance with international best practices. international quality standards to realize the aspirations of NIRVI's partners.

NIRVI’S STRATEGIC ORIENTATION PILLARS | §ad (xSl AwYl dxgill jolxa
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OPTIMAL OUTCOMES CAPACITY BUILDING = INNOVATION PROFESSIONAL LEADERSHIP
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Measurable results and added Develop teams through training Solutions that add'ress re'al needs Consul'tancy services dehver(?d to

value for communities and and improved processes. and create sustainable impact. professional standards and aligned

with international best practices that
customers.

can be effectively applied.
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We Build the Future with an Engineering Vision... and Lead Development through Global Standards.
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STUDIES & DESIGN
MANAGEMENT

NIRVI provides an integrated portfolio of engineering and consultancy services, spanning studies
and design, project management, supervision and quality control, institutional development, and

05 capacity building—delivering reliable, practical solutions that enhance performance and achieve
de giiin duwwtid iyl . S ) . .
project objectives in line with professional standards and best practices.

DIVERSE ENGINEERING CONSULTANCY SERVICES

e Land Surveying 2LV e
e Architectural & a",)w| N"L‘“ﬁh & 06 Eﬂ_ 04 @ 03
Structural Design AsLadyly Bag2ell Jambyg emsdnlly LB
e Building Permits . . sUdl Dlge iy yaxd il el ¢ 5o s 2 .
sbdl as) Cb-"’-“’" Wlaolgally

e Technical Support in . CONSTRUCTION INSTITUTIONAL

Olefl § ol suilunlle MONITORING, EVALUATION,
Engineering & 7 MATERIALS TESTING DEVELOPMENT & CAPACITY ST T

A5LEIYIg dwdigl! BUILDING

Construction Disputes
SPECIFICATION COMPLIANCE
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NIRVI combines technical expertise, management, and oversight to turn project needs

into actionable decisions, reliable outputs, and sustainable impact.

NIRVI VALUE DASHBOARD | 3 deaud

oMW (2319 0gd dyial) A8 il yee Olasolgag 89>
PRACTICAL UNDERSTANDING OF NEEDS @ ACTIONABLE OUTPUTS QUALITY & COMPLIANCE
) . . Juaid] eeds ddes 356gs )3 OBl e do demgias 8yShe L)
lerliazls g3 all g3l e Bin Il SRR A O o -
. . i . Practical decisions and documents that support Early, systematic oversight that limits
Solutions tailored to project realities and needs _
delivery deviations
Clasasll o digo 4815 ookl B
INTEGRATED EXPERTISE PROFESSIONAL PARTNERSHIP MEASURABLE IMPACT
Olansall gz Jasy d>lg Hlus Seaially SLaN 8 (gee Sk bl A digaily dydaais dad
One integrated pathway connecting all disciplines A professional partner in decisions and delivery Measurable delivery and development value

PV g A& So9 ¢l G o
NIRVI DESIGNS THE SOLUTION, BUILDS TRUST, AND MEASURES IMPACT
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Partnership & Trust
NIRVI builds long-
term partnerships

based on trust and

s AMas g0 dolliune 485 2 ilads B3 g3 (ponaig cdBlyd drgi duboc (Sole G5 b Jia

06 05
@
8)lalg Baludll taalls a0
Jbleol! S
Josdl 30 2ga o
UL 29 ..
= sl 88 iy
g Ll
L Olasa) ddgll
Bz ool
ct)b:):m B.)}:;

£9rnall GBla]

Leadership & Risk
Commitment to

Management
NIRVI leads International
Standards
NIRVI applies

proactively and
international

manages risks to

protect project

standards to ensure
the quality of its
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Quality &
Excellence
Accurate,
effective services
aligned with
leading standards

and practices.

NIRV/I’s values are practical principles that guide its decisions, ensure the quality of its services, and build lasting trust with its clients and partners.
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Professionalism &
Responsibility
Accountability and
clarity in every
decision and

deliverable.
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| INSTITUTIONAL VALUES
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Knowledge &

Aty Cilassizeel!
Aewel

Urban

Development

Planned urban

Innovation
NIRVI transforms
knowledge and

expertise into

growth that
strengthens
innovative solutions
communities and
that respond to
infrastructure.

change.

collaboration.
objectives.
deliverables.
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NIRVI follows an integrated methodology that starts with technical and
field review, proceeds to execution and safety plans, and concludes with
documented handover and impact measurement.

PROJECT STAGES §3<uadl o150

e G959 Jol ks 6 ey daylieg L4 Jolially a8 gell dixgs e SLAYI 3,8 1 a lalasdly @56l Slas) o 4l byl dnxlye

Initial handover & Supervision, Monitoring Site and Contractor Supervision team Documents & plans Technical study

documentation & Evaluation Mobilization mobilization review

Handover & Documentation Outputs 359019 eabadl! Oiloxyses
Progress Reports )l J>lye yylas
Final Report (sUzd! 43l

Before, During & After Implementation Repor  Juaidl dasg Usly Jud yguan Bege:i
Photographic Documentation §!y¢ 5354l 3543l
Success Stories zl=ll jad
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| NIRVI Team
NIRVI for Development & Advanced Engineering Consultancy

Integrated team across the full project cycle 1713 8__9,3»&" )99 g,iaag J.a&ln ‘33)-9
Jos Alatto 4509 does il ases clugartlly dnwntigh CYlmall § marasiially caylidudll oo & 36 oo
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NIRVI brings together engineering and development consultants and specialists with integrated local and

international experience, working through one coordinated system for planning, implementation,

monitoring, documentation, and handover.

Technical & Administrative Capability Structure c§)‘0}"3 &l JSg!

G J315 ol Glyddlly lbasased| 8ylayl
NIRVI Team Composition azliwld éJy Byd Role within NIRVI Disciplines & capabilities Department

bl o g £9 el 8y93 Bylo] W (Bl (dalin claidass bl 8l
LARASTA Je udige Manage the full project cycle and maintain Planning, monitoring, coordination , Project Management
) delivery control reporting
Specialized Civil Engineer — Water / Structures /
Ollalasadly Glwldl slas] OS¢ JLad] «Srlone ebailly wlwhdl
Dams / Roads & Bridges / Surveying Prepare studies and drawings Architectural, Structural, Surveying & Studies & Design
Quantity Surveying / BOQs
Golare guige
Architectural Engineer Db iy gl ol ol oS el igo cdmlie oadlly BB,
. . Measure results and inform decisions Monitoring, KPls, assessment Monitoring & Evaluation
QLS puige
Electrical Engineer elally Sl B:US o) Slebard el sl Jabs el el
Strengthen organizations and projects Performance, training, procedures Institutional Development
dadlog ¢yal Jggane
Safety Officer duanascie dud Jgl> @0 b olels plas cpasy de guiall Shladd
-1 . Specialized technical solutions Permits, dispute reports, technical Diverse Engineering Consultancy
Py LBy Jgsuumo opinions
Monitoring & Evaluation Officer sleiely Bgan! g5 o (3ol ol ccdiwl (Bluys ¢y 3 83921 oy Slgell eyl
2Olel 3395 Jggeno Verify and validate quality results Soil, concrete, asphalt, water Materials Testing & QC

Documentation & Media Officer
Integrated Expertise Makes the Difference @)@ aiuay Oilasel Jol&S

NCP 2026 | Page 09 NIRVI Corporate Profile | NCP 2026



30 Bl wu_l

| NIRVI ADDED VALUE
dnsiioll duwsigh wlyliiuwlg dsaiill 9y
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WHAT CLIENTS & DONORS GAIN WITH NIRVI?

sbbre (dlagiaioe A5 (b guie C8g J| G ae dasliadly byl Jgoeis
ol AL LS g d8g5g0 B9 «J3
With NIRVI, studies and project follow-up translate into better time and

cost control, lower risks, reliable quality, and measurable results.

sl s EHUR = 39l lap
Risk Reduction Cost Control Time Control

Alas loviuly Sue dpisss, iy AaSH Laxs 2301 e dow Jadass,
Early identification and practical response. Efficient cost and change Planning that reduces delays.

control.

Ao 35 E ool B i E Sdisll Bagr

SUSTAINABLE RESULTS Measurable Impact Delivery Quality
POTU [NPRRVC I Aaadllg gLl daail Loy elally Olalgell dasllas

Sustainable impact after handover. Linking implementation to results and value. Compliance with specifications and standards.

Lolidg Lo (S U J) 8y10Y1 Jo925 (§ G ded

NIRVI converts management discipline into trackable, measurable results.
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NIRVI for Development & Advanced Engineering Consultancy

WHO NIRVI SERVES @Ju oo ‘5J| Olgll

Ol §allg (Wl glially o) glaally cpseiladly Olaliiadly duo gSoell ilgaell dilods- @JU pds
489 e dapbg dgr S il oy cduo |

NIRVI serves government entities, organizations, donors, developers, contractors, and

private institutions according to each entity’s needs and the nature of its project.

TARGET CLIENT SEGMENTS 8ugiuuadl sMaadl 51 &

‘ Sl g Oglgliel! . Og peiiunally Og3ylEall 19,y glanll ‘ douilodl ilgaelly ddgull ladaial! ‘ dyen Sl gl
Contractors & Implementing Real Estate Developers & Investors International Organizations & Government Entities
Companies Donors

VALUE DELIVERED (b godds (&I dosdl|

il AL il ySee g doply Aol ] Jread! il § 45 S

NIRVI turns the client’s need into a clear service and actionable deliverables.
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| NIRVI PROJECT COVERAGE
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NIRVI provides advanced consultancy services across a wide range of projects, covering technical
studies, implementation management, supervision and evaluation, with a clear distinction between

infrastructure and construction projects and development/humanitarian projects.

02 01

oty dogaid! gLl OlelidYlg duioedl dud! aylie

Development & Humanitarian Projects Infrastructure & Construction Projects

Concrete structures dwluysdl il o

dilaidl Calizeas Josdl Jolie Sl @
dolatly Aol cilidal! Jual sols)e

Cash-for-work activities
Public & private facility rehabilitation

duds )l Golalle
Gl ZlaYlg slalle
Rural roads AT
. . Water & Environmental Sanitation
JUaedl ol arezxie

. . Water Treatment Plants slwll dxllas cillaxce
Rainwater harvesting

t_S“z"-m Cl:r.go))h

Environmental sanitation

Hydraulic structures &SwWa)ydug! wlidialle

Sewerage networks (guall Bpall Cive

s il ol 3 gunznlly Gylalle

. L ) i Roads, bridges & drainage channels

SV eldy dadiidl sl Bulg damgieg... guly Blas Syl ol Ayl 3ylalle
A Broad Scope... One Methodology for " -

Controlled Delivery and Measurable Impact
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Infrastructure & Construction Project Management
2liuadl 81| (3 diuzgiag §m 999

NIRVI'S ROLE & PROJECT MANAGEMENT METHODOLOGY
ASLEAYI dioed) duidl anyLine 815

Construction Infrastructure Project Management

il ysell il asylin 8y13)

Concrete Structures Project Management

dalally Lol coliiall Jual Bale] auyline By1o)

Public & Private Facility Rehabilitation Project Management
c;‘HJ‘ Cl:qo}"b ol &JU&A 8yl

Water & Environmental Sanitation

oleal! dxllae illaxs &JU‘M 8yla]

Water Treatment Plant Project Management

A8 9 gl lidall auylins By13)

Hydraulic Structures Project Management

@44." dﬁa.“ Qm t)_)uim 8yla]
Sewer Network Project Management

B patll Wlgidg yguully (§ylall a)line Byl

Roads, Bridges & Drainage Project Management

Syl Lo Jb dudo I @ dall aoyline Byl
Rural Stone-Paved Road Project Management

A3y gall colidall aoylie 8)1)
Steel Structures Project Management

Sl P...«.o.l"| \
SECTION 02

2=l Byl0] (§ doyladwd! § 8 Olous

NIRVI PROJECT MANAGEMENT CONSULTANCY SERVICES

ALYy gl anylinad) (§ a5 8yl
NIRVI MANAGEMENT OF DEVELOPMENT &
HUMANITARIAN PROJECTS

ASLudYlg drgoaidd! anylindl 15| e B
Humanitarian & Development Project
Management Overview

Gl Gylall Jomd! ile wiI aoyliies 810
Cash-for-Work Rural Roads Project Management
eyl oo axeced anyline Byl

Rainwater Harvesting Project Management

Sl oYl asliis Byl

Environmental Sanitation Project Management
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| Infrastructure & Construction Project Management

ASLadY! Aol dud! aylind SA1 Jasally dasliadly Gaudidly Jasasedl § 30 g

NIRVI's approach to planning, coordination, monitoring, and technical control for infrastructure and construction projects.

linadl Bylay L;Jy &0
NIRVI Project Management Team

garinadl B3] § G0 demgin
NIRVI Project Management Methodology

@® 890 e/ JLAS| pedige Oldlazall dpasiy bl el
Structural Engineer / Site Manager Request intake & requirements
= .
Blars uige &S by 406 dazrlye
Architectural Engineer

Technical review & confirmation studies
GLAY! G389 adsall dipgd
Site readiness & supervision team

QLS (uige
Electrical Engineer
Aadluwg oyal J9gane

« @ B

HSE Officer Aadldly Baganl) dniall 32,8 g5
iy LBy Jggumn Implementation Team Orientation on
M&E Officer Quality & HSE
° el 3595 Jggane

eebudlly oylasly daslioll

Media Documentation Officer Monitoring, reporting & handover

Handover & Documentation Outputs

2ol (e £oil 108 e 8IS
About these projects

Gleodly Apoasly dalall 33all gbasy sl Jak
83919 D)lgally eaeliai] dads §)lo] xo cduoiil] doacludl
cdglly dadldly
These projects develop public and service
facilities through disciplined management of

design, resources, quality, safety, and schedule.

Olhasasadl g J&d Gaudd
Effective Multidisciplinary Coordination

oakeiilly 3G Colryee

NIRVI delivers structured reports, verified progress records, visual documentation,
and organized close-out deliverables to support compliance, knowledge transfer, and
long-term value.

05 glndl panad 04 ShEsisd 3Sg8 03
Success Stories  Photographic Documentation

Igae s 02
Illustrated Report

Toliane Shudiione gv.’d BelaSH ayLined! x.\j

Managing projects efficiently... building a sustainable future
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Final Report

Olasa) dolaio 3ME| lryieng bpa (adgig (diign pdis Comug cdalaie )i (30 pdy

Aol diue dagd (Gudimdy Adyaall Jiig Jle)!

Sl dlye )i
Progress Reports
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INFRASTRUCTURE & CONSTRUCTION PROJECTS
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Concrete Structures Project Management

1
|

"i
SR 1 LTI ST

S Jagall gl dilunyell slicdiedl ayline 8y13] 8y93 Al Al Cillial) g jlcia 1) (2 (A g
Technical Control Focus Concrete Structures Project Management Cycle NIRVI Concrete Structures Project Management Methodology
Slaolgally SleSly Olalasl dasllae 0 Okl daxlpe Ugan g 2w dad vy & (el 5 cillabadall g Saill daal jay ¢ 5 piall 500 b fan

Compliance with Drawings, Quantities & Drawings review

Ay Adad (385 o) 2l eda DU Gl 5 o8 sl Spgat o il s cAadliall AL 0y 53
Specifications

i) dodndsl dlas- slus) i ¢ 8 & e e i3 A a
. . ) ) Ak : Al ina 5 48 55 ga Cla ey o) (s A s )2
| U zdudlly olaidl jax=d 0 Time-bound execution plan
Formwork & reinforcement inspection gBsall diugis LAY Goyd e
GhlisYlg dxdlasdly cuall dalio e Supervision team & site readiness
Casting, curing & concrete testing

NIRVI begins by reviewing the project scope, drawings, and quantities,
then adopts a trackable execution, scheduling, and procurement plan

. . and supervises site preparation and the required documentation. The
pokucllly il dudill dasbio

Adoye yylaig slais] ol 0 Execution follow-up, reporting & works are implemented according to a carefully planned schedule
Approval records & progress reports handover through handover, with reliable and sustainable deliverables.
Handover & Documentation Outputs Mb &p}ﬁl C—“‘?)—*‘
NIRVI provides structured handover and documentation outputs to ddlaidl Olesa) 3893ly el doalaie Silamysie § 05 pdy (§9 el Bylaly BLEYI 8)90 plis- §
ensure transparency, accountability and value continuity. Aagdll dylyaiinly Aelually
gl a5 ShEsisd 35 g sUdl ddogas oS o3 QU 8 g Sl dalpe g
. Photographic il dasg
Success Stories grap Before, During & After Final Report Progress Stage

Documentation )
Implementation Report Reports
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INFRASTRUCTURE & CONSTRUCTION PROJECTS

~

ladell Lol Bale] aoyline Bla]  mated?

Facility Rehabilitation Project Management

$aalill Bale) ay jldia A il i
How Does NIRVI Manage Rehabilitation Projects?

cbainall dodll Oluwhll ae Bladell adly dilae) HUST dwhds §8 Jos @lai

sl oty Blsedl BNy dasliall 05 G day, disje ddnass Jakas slae] o () g . \
Cl?u.]‘ ua.qa_'éj ML@J\)A)W‘ Q.é)j M\@-’wﬁj‘ .' L I/
NIRVI begins with a confirmatory study to verify that the facility’s actual condition Buasiael! &l cilulyld! 33 @‘%m Jx-“m‘ Jhsi daylie

matches the approved technical studies, then prepares time-bound execution
plans. Field supervision, monitoring, and progress reporting continue through
handover, final reports, and success stories.

Field supervision of rehabilitation works in accordance with approved technical studies.

et B Al Jealdl) sale) ag L ) . . o ..
idadd (A B sy A db &  JWI sl 339 aylinall (po ol b Jorlye 35 oy
Rehabilitation Projects Managed by NIRVI Include:
Slonall Jealll Jlosly cduoisdly dylaYl (laally douiall 3315ally puyliell Jual Bole]
GelaS iy eI Juaddld (335001 D50l (pasny Loy ¢ SiBally 3L5eSlg (3LasYl e ° e Q 0

NIRVI manages this project type through the following sequence:

i i] dalisdl yyEnllg ekl Ao 4ld3 Bllg daslie dpdaasS Jalas ST dulyo
o gl pasady Mo Loy
administrative These projects include the rehabilitation of schools, health facilities, Handover, Final Reports & _Progress Field Time-Bound  Confirmatory
and service buildings, as well as architectural, structural, electrical, and mechanical Success Stories Reports Supervision Plans Study

works, ensuring safe operational readiness and improved operating efficiency.
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INFRASTRUCTURE & CONSTRUCTION PROJECTS

Gl Loy oluadl 2o yLine Byl
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How Does NIRVI Manage This Type of Project?

Ay ZLaaY) Jlad e plabl LitUae s 4l clal ol daa) jay 8o oy

2. &_113..4\)45\} Q\:\Aﬁ\j (‘;:\.ALAA.\H_\ L@:\BJ&A} Gt e | Q;I\JLH'.A) olsall JJLAA

250 Jeel a5 il qdse Agiy dae) (e fag Abe) 2aw Adad (8 s

Jleel dalie ae ¢ omondll Judidlly o LaaYl s S il il alaiel

dpwadll Adall Glaghiay oSadll Caje s andsilly Jull haglad y Ul A

Aildee LBy A poud il By g b glasdly CSid! Jukid (34595

Documenting network installation, pipeline alighment, and inspection chambers under field

NIRVI Management Stages for This Project Type &JW\ oA &J—m ‘36-‘ gﬁJ.-.‘-'. SJ“! dﬁ‘)‘

NIRVI reviews and verifies the technical studies by analyzing needs, water

sources, and network routes, and checking them against the designs, ° e a G

guantities, and specifications. .. . . s . R . .. .

It prepares a time-bound plan covering site preparation, procurement and asty &‘9"&“3‘ P“,J'f’ & Sl “?m‘s D e 43.%9.;.4 :hbﬁouf! ‘}mums il
. . ) ) . Tl pasady disly Lygull )yl slus Coydiy adgell dingl duddl ol

sample approvals, installation, testing, trial operation, follow-up of tanks, i3 5 ! Skl d'ﬁ"}" ‘_“933.9

transmission and distribution lines, control rooms, solar pumping systems..., Execution Assessment &

L . . i Time-Bound Plans,
initial handover, final reports, and documented success stories. Handover with C,omplem Management, Follow- . . Technical Study
Documentation & - Site Preparation & o
up & Periodic Reports Verification

Documented Success Stories Team Training

Scope of Water & Environmental Sanitation Projects Managed by NIRVI uﬁJ.-.H L gﬁ’ u‘.—.‘-\” CM}“J slsall &.‘.JL&‘ él.hl

dodlae illazs aoyline 32l95lg Sguandl ayline 1 Gl s @’WI Gloglatiag Cliyas I Loyl dumys lso Il I (Sl Byl g ol s I
- o = . = W&
ol 4l ) ) Elevated & Ground Water Networks with
Water Treatment Plants Dams & Water Barriers Sewer Network Projects Pumps & Solar Systems Water Tanks Control Chambers
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INFRASTRUCTURE & CONSTRUCTION PROJECTS
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Water Treatment Plant Project Management

?agﬂ\@@&&u&)wﬁéﬁiﬁm’dﬁ
How Does NIRVI Manage Water Treatment Plant Projects?

el sleall Huany cBuaias)l duidll Gluhll daxlies 38 T
JasYl disllas oy 3y o cdduaad)! dslally 89l ldlaiog
ety e lly dodlaadl Wlagy 45l ,eSUly ASSBaally diawll
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Monitoring treatment units, process lines, and instrumentation within the field supervision and execution plan.

g NRVI S

NIRVI Management Stages for This Project Type i al) (e g 6l Jagd gﬁ),-)a 81a) Ja) sa

NIRVI reviews the approved technical studies, raw-water source,

quality requirements, and operating capacity, then verifies civil, ° e ° c

mechanical, and electrical works as well as treatment, filtration, Aalidl )il skl daslially db‘i’?‘ LS Jalas slas) Gl byl dslas
and disinfection units. It prepares time-bound execution plans and zlxdl pasady Aol y)liddlg 290! Luglg dioye il
follows field implementation with progress reports through Handover, Final Reports ime- i

P pros P & Supervision, Follow-Up Time-Bound Execution Assessment &

& Success Stories

. . Plans & Site Preparation
handover, final reports, and success stories. & Progress Reports P

Verification of Technical
Studies

Technical Management Scope for This Project Type Includes:  :Jedug aylawll oo ol ig) duall 8ylai BUas

pLdll o)l s I edily G ool | dolaodl Sl | @bl lsead! I 13,41y (S I eyl @udianl! dodas] I
Raw Water Source Settling & Filtration Treatment Units Pumps & Tanks Control & Electrical Dosing & Disinfection
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Hydraulic Structures Project Management

Al g gl ciliial) g jldia (A gy i
How Does NIRVI Manage Hydraulic Structure Projects?

Sad) il s Lo sl s el il 5l 5 saaiaall 4l ULl ) daal yay A s fay
< gl g\)\.\ﬂ\j P\}Q\J 2 gl JLA.G\ dalas O (38l ?.1 eJaadill cualiagg
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NIRVI reviews the approved technical and hydrological studies, flow paths, and Adlusall ‘wwlj 2 lewm.«dl lolidy dslazd! ,,ab.:. wb,:dl atelio dabie
operating levels; verifies the dams, weirs, culverts, channels, and protection
works; prepares time-bound execution plans; supervises field implementation
and progress reporting; and continues through handover, final reports, and
success stories.

Monitoring flow levels, protection elements, and implementation measurements within the field supervision plan.

NIRVI Management Stages for This Project Type @Jw‘ g &3—‘5‘ ‘3€J @Jﬁ SJ“! d“)‘

Jading aoylinall po g9l Idg) Al 811 Bl ° ° a

Technical Management Scope for This Project Type Includes:

Ghlally gl Eeeddlly dolasell Jlasi Badall 39dudly jlgodl @w:j)wb M‘ ‘}"”wb d"f ) ‘bm h’” f_u,;! w‘ Sleb ] dazle
Channels & Culverts Protection & I Weirs & Small Dams I gl by el el Boll Ly dinje &zslosndlly
Strengthening Works Handover, Final Reports Supervision, Follow-Up Time-Bound Plans & Technical & Hydrological
& Success Stories & Progress Reports Site Readiness Review
glly Jgaund) il laduly Casliall I Sl (ot ke
Flood Drainage & Levels & Flow Rates Hydraulic Control

Diversion Works Structures
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Sewer Network Project Management

€ ol i pall S o e A i py LS

How Does NIRVI Manage Sewer Network Projects?

G Gl AaUaey sadiaall Al clul Al Raal jar doa oy
Cliaal pally cilbbiall ae QR Gty byl Uy Culial
Dial ey cad sall 4 5ala Jadi Aie Jo 20245 Ak puimy o, el
Ala el ) laa) ge Lihase Bl iy ol JLEAY) 5 a3l 5 Sl

Al sy Aaelial) il iy sl i » _ aﬂ%&
Arilage 48 ) Ak (handn Cupaalilal) g (idl)
NIRVI reviews the approved technical studies and verifies Monitoring sewer line installation, manholes, and level control within the field supervision plan.

sewer alignments, levels, pipe diameters, and manholes

against drawings, specifications, and quantities. It then . it IR
& . &% 5P ) ; . , NIRVI Management Stages for This Project Type @JM‘ Y &3.\.“ Jagd (B 3 0) Jal ja
prepares a time-bound execution plan covering site readiness, =

excavation, pipe laying, backfilling, and testing, followed by ° e e a

field supervision, periodic reports, final handover, and

documented success stories. Ll g 3ay)  cilagaillg 3,45 daylia LA Ald dae) AN clad ) daal e
Aalidl) p \ETH) Atds gl ) éﬂ\@@j&f Baaizal) cillaladiall g
C‘.@.m uaaﬁ3
« . " N " & B a0 Handover, Final Supervision, Testing Time-Bound Approved Studies
gﬁJ.-.“ W g—m (;A‘AM UJ‘AS‘ LS @Jb““ dl'h" Reports & Progress Reports Execution & Drawings Review
& Success Stories Plan & Site Readiness

Scope of Sewer Network Projects Managed by NIRVI

JlatiaN) s Jalil I a5 il I il ) LA I L0 5l Sl g3 I Chdll) i e I Lo )} Gipual) a ghad

Rehabilitation & Replacement Levels & Slopes House Connections Main Sewer Lines
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Roads, Bridges & Drainage Project Management

Sy poail) ) 538 guadll y (k) a b (B e s
How Does NIRVI Manage Roads, Bridges & Drainage Projects?
A a Aaghie la el oy pall Glgls Hsually okl molie (A8
& Wiiiae s asebaill s il s lasal) daal pe o i colya iy yeai s AaDl
(paadiall 3 8 jaead s e ) 40t ddad slac) & cadiil) J8 DSl el Hal)
C.ESM L)‘A E’«\J—\J\ dLA.CY\ éjyj @‘):u C-’Luj DJSJAM ‘\S‘).m%l w.uuj CA}&M 4_‘\.\.@_1‘5
& sy il Gl g8 g Al gl ) Jadl s ) geead) 5 Sl laadly 15 50 ccliadall 5 a0l
Cua )l Jleel 285 in sl @isill s o) gall pand s 2Dl 335all Javsa

LGS S bl 5 ilany) Jlas ) alaic) 18 Ay jaad) dland] g el jladl s Gy il i) 38 and
) Inspecting drainage channels, culverts, and stone protection before work approval.

NIRVI manages roads, bridges, and drainage projects as an integrated

i i Liad) K d 403 5 ,03) Ja
mobility, safety, and stormwater system. The process starts with NIRVI Management Stages for This Project Type & w&}d AGJ"QJ:U Ml dal s

reviewing alignments, levels, and designs against confirmatory ° o e

studies, then preparing a time-bound execution plan, mobilizing the °

specialized team, and handing over the site to the contractor. NIRVI el g g gl L&Y daylia 4,341 dad 21 Al bl

follows and documents cut-and-fill works, pavement layers, culverts, & sdual) axluai g Sasaal) aladl) 33 g B sall Ay g dda 3 praliail) dilhaa g

bridges, medians, and drainage channels with quality control, safety, )

material testing, and progress reporting through asphalt works and Documentation, Execution Follow-Up T|me—Bo_und Confirmatory Studies

final handover with the complete project documentation. Reports per Approved Plans Execution & Design Verification
& Project Handover Plan & Site Readiness

Technical Management Scope for Roads, Bridges & Drainage Projects Managed by NIRVI (8 s W st (il1 Gy puaill g 5 gusadl g (3 skl o jlial 455800 3 j1ay) (glas

Ay g pal) Al I Cua ) i iy il il g8 ) g gead) I pall g adal) Jlas] I uliall g laall I
Traffic Safety Cut & Fill Works Alignment & Levels
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Rural Stone-Paved Roads Project Management

iy 1 (3l i s S
How Does NIRVI Manage Rural Road Projects?

Aty dsay moliaS el 48 sua jall 48 )l (5 kall o liie a5 ey
(55 ‘al,yd\ ) paty Gl laaiVl g J\.uud\ 4:;\‘)4;3 @.\ASU Gl \J.u cﬂ\_..\:.aﬁu
Glo a3y ) sall 5 (ol glial) g Allaall Aagia s Janl) apdasil Ualad 8 55 auay

o oo . 345 U Jandl a8 ga Aadhu g upmalial) apa g Jlaal) oyl 3 dalia
G Alall Slleall s Coa )l 33 5a L & tJanll J gual 5 digall a3l Monitoring stone interlocking, levels, and site safety during execution.
Al (38150 5 55 oty Lahstone s Tadla Tyl (paniay Ly ol

NIRVI Management Stages for This Project Ty%gj aal) Cpa &94.“ ‘:’GJ UﬁJ'“ 501 Jal s

NIRVI manages rural stone-paved roads as access and community-

service projects. The process begins with confirmatory studies to o o a a

review alignment, grades, and drainage. NIRVI then prepares work

Ffety s work practcs, comtrlsoing aulty and st proecto DS Suyded JwiE deis
’ pslutl) 9 dadd) G Al G g iy pail) g

works, and documents progress to ensure a durable road that serves
Final Reporting  Paving, Quality Work Plan & Alignment & Drainage

villages and essential facilities.
& Handover & Safety Team Training Studies

Technical Management Scope for Rural Road Projects Managed by NIRVI (s 5 W s Al 43 0 (3 phal) g jLdial 45580 3 000 (gl

adedl) g (885 g31) I daaiaal) dadlud) I slaal) iy i Jaali ) 8 I 2l sl Ciua ) I &l a9 slual) I
DOCUmentat'on & Handover Commun|ty Safety Dra|nage Control Stone |nter|ock|ng Manual Stone PaVlng A||gnment & Grades
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Steel Structures Project Management

ALY 5 LA po e sty S

How Does NIRVI Manage Steel Structure Projects?

Jlaal b 5 08w Cllaladall daal e (ge i dpngiay 20 il liinall ay jliie 40 py
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NIRVI manages steel structure projects through a methodology that starts with

reviewing shop drawings, load calculations, and structural details, then following up cuS 5l Jlas | alaie ) 8 saas ) sl gh g &1 5l g COLagll pand

fabrication, delivery, and site erection. The management scope includes quality control Inspecting bolted connections, base plates, and anchor bolts before erection approval.
of connections, bolts, and welding, checking alignment and levels, supervising lifting

equipment, applying safety procedures, and documenting work progress through final * . oo ¢ e

- dover g bdeall (e £ 5l 13gd (2 08 B 13) Ja) s

NIRVI Management Stages for This Project Type

gl paadll 34 gad) g s Al &oiatl) Aaylia cillakial) d2a) jo

. e v e . Al dadlad &5l Laa¥) clibaa
oot W oy 0 AT g8 eilitiall g kel Al § o) (gl ’ s 25503 J s
Technical Management Scope for Steel Structure Projects Managed by NIRVI Final Inspection  Erection, Quality Fabrication &  Review of Drawings
& Handover & Safety Delivery Follow-Up & Load Calculations
Al g AaSud] I uilial) g daliiny) I alall) g la gl S il g ad ) I 3,58l g aaatl) I A,0dnl claladiall I
C ti &
Safety & Handover Alignment & Levels onvrzlzclc;ic;r;s Lifting & Erection Fabrication & Delivery Shop Drawings
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osiiiall duuwsigl chlituly duaiil oy | Second: Development & Humanitarian Project Management
NIRVI for Development & Advanced Engineering Consultancy
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NIRVI's approach to planning, coordination, monitoring, and technical control for humanitarian and development projects.

oLl B0y A 3 B . . e
&:JL&/.AJ\ OR &_94." IaD oy B0

NIRVI Project Management Team About these projects

D90 seke/ JUid] puige Aast) 4aLusy) lalaial) ladty Leass 5 315 (i) s 3655 1 2y ) a5l (0 il Bl ) 0 Lo
Structural Engineer / Site Manager & bia Jie 4 gall g jliie 25 LA (e oy Jand) Jilie 2811 g jliie dangia g A0l oo sldial) 238 20850 o La Llle 3 ) juaial) Ciladisall
(ime b e jltiely aoliall e g il 138 30 a8 Jalathy Caun, ) lana¥) s ¢ jUaaY) olie maend ay e 5 &y 5l (3 k) (anen
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Community Researcher

Resident Technician

This project track covers humanitarian-oriented development initiatives supported and implemented by humanitarian

4adluog ol Jo3 organizations to serve affected communities. These projects are often delivered through cash-for-work mechanisms, including
HSE Officer rural road improvement, rainwater harvesting, and environmental sanitation. NIRVI manages this type of project as direct
. implementation by the beneficiary community, extending beyond activity completion to beneficiary training, site safety,
ccm) WGy Jg§ume output quality, and building community skills that support livelihoods after project completion thereby creating a sustainable
M&E Officer development impact.
! G55 Ugas
Media Documentation Officer Projects within the Development and t’JW| Cod GJ-UJ U &pw‘
NIRVI Policy Pillars 3 duwlbuw 1330 Humanitarian Portfolio: :@W}’b &Ml
Cash-for-Work Projects B af :
. - . . . Joadl blie w8l auylie
Vel coylig 15 @ i)l Lla> @ Aaddly ¥l das @ . ) =
Labor Management & Training Beneficiary Protection Safety & Security Plan Rural Roads Projects M{’J‘ é_}b-" b’)u"‘
s " e Rainwater Harvesting Projects ; . .
S ¢ Gegdl ® bagxll > @ Il JUaedl olee arezxd auyline
Impact Measurement Documentation Quality Control Environmental Sanitation Projects

Gl Zlomol aylie
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NIRVI Cash-for-Work Project
Management

A lady) g jliiall AN & Jaad) Jlha 381 g a5y (RS

How Does NIRVI Manage Cash-for-Work Projects in Humanitarian Interventions?

Aga ae a5 ol y (i) oioel) o) IS (il 3l (8 eal) e S5 g e 355 . :

280 e el aa I ale) e ae€ai G ja g LS| G 35 s caninall ol 5 — o

5 00 e s ga ol AL O gt Rong Glilen pelufly i pes B Ol gined Sl 2 s ol b g3 Sy 352

d’“‘d‘d)ﬁ?ﬂhgsgf.)é-’ﬁ@-“ﬂ)-UQN‘JMJMWW‘J)‘w@MJ&UMWE‘&J.)‘“AM _ ) g o c b

_)U:m;‘)]\ aL}A iy o )S\ 53 g ‘;‘}P @t:,g s ‘.~“, B‘)ﬁj C—"_)LG-A L@L&SU .~$, 1 3L “...l A L@_}g_)i\"g Tracking attendance, daily progress, and payment linkage to verifiable outputs.
Asilall Agall clillaia (38 5 s jaal) g e gdaadl (55 g g esaibadl o jaad) e dlaall Jlee i

Joad! olio il auyline Byl 8y90

NIRVI manages cash-for-work projects in rural roads by linking humanitarian and engineering Cash-for-Work Project Management Cycle
objectives: providing temporary employment for community members, training and qualifying
them, a'nd eqw'ppmg 'the.m with .prac’.clcal skills that support thglr families aftgr prOcht LAY 3osd 405 PY Josll 3,39 9 4adl Bz Sl @
completion, while delivering tangible improvements to community assets and improving Supervision Team Setup Project Committee & Work Teams
access to services. NIRVI organizes and trains work teams in occupational safety and
vocational skills, monitors paving quality, rainwater drainage, and retaining-wall protection RWSTI PP ) s gilly oyud! ®
@)rks, and documents payments and outputs in line with donor requirements. / Implementation Follow-Up Training & Awareness
zlmdl paady y)\as o o) ddle)l Wls gduall Blusl @
Reports & Success Stories Beneficiary Payment Preparation
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NIRVI's Role in Managing Rainwater Harvesting Projects
&oaall JlosYI Jagasiy g ye HUaadl ol sba> aoylics Bylo] G5 Jow
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NIRVI manages rainwater harvesting projects through civil works
planning, implementation-team organization, quality control for
channels, basins, and tanks, and documented handover to the

community and donor.

NCP 2026 | Page 26
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{ A Rainwater Harvesting Project Management

AN e adiaal) Ajlaa g Aadlad) o) B3 g 3RS da bl Gulia Sdasday g 8 i 4d) p 1) La
What NIRVI Monitors and Controls: runoff levels, storage capacity, construction quality, safety,
and protection of the community from erosion.

el o arecxs g9rin0 By13) 8y90

Rainwater Harvesting Project Management Cycle

.‘._.&’?m 'ﬁ"”l@ﬁ@:ﬁg%)ﬁ &»ﬁ .”._..» .

Implementation Follow-Up Team Training & Awareness Time-Bound Execution Plan

T pauady g s palud Oneedianal] ddlall Cle giuall lis) 40d 4\
Project Handover & Success Stories Beneficiary Payment Preparation Technical Reports
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Environmental Sanitation Project Management -
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NIRVI's Role in Managing Environmental Sanitation Projects
é\ iAL\.u.»\ s_\\)\_u]\} Slalaall ;L\.\ (e ;\J.u\ L;u.d\ CM‘Y‘ @)Lum E)\J‘\ ‘;).u ‘;).u
2 g ¢ Ayl 5 Apmainall bl Hall dlac by ) g ye 63y puaiall (glaliall o Las Y ol )y ‘
Aol Ll ) (3555 s dadia s A Lk Sagats unsinl e ) i) [ S [ i
Al g aladin¥h de gl = & — .

“)u\ ‘Lﬂ)\u clﬁhﬂﬂ\ 3.\3@ ‘elAL“ ‘L_J.@.ﬁ ed}ﬂ\ cSJL}.A\ éAG eé‘ga.“ L})La ¢
bl jalas &gli adag
. . . . . . What NIRVI Monitors: site suitability, cesspit depth, waterproofing, latrine ventilation, concrete
and technical studies, community awareness, time-bound implementation plans, IR, G ETON e AT I e G e SO e e T e

monitoring, evaluation, documentation, handover, and guidance on use and
maintenance.

NIRVI manages environmental sanitation projects from latrine and cesspit
construction based on needs assessments for affected areas, through community

Environmental Sanitation Project Management Cycle  Gusl zlowol £9 e B)10] 8395

(ol Tl i 514 o i il e s e Sl G e i oy oo i i

NIRVI Outputs in Managing Environmental Sanitation Projects Implementation Follow-Up Team Training & Awareness) | Time-Bound Execution Plan

il Al Cile gduall Slas) dud pyEs

839> Jamd duanione dus g sbbe Byl .
Beneficiary Payment Preparation Technical Reports

Quiality Control Community Awareness|| Risk Management
Ts panadg Bl w9y dod s iy daslio s wasady 90 p,-}l-ws

Lessons Learned & Success Stories Technical Reports Monitoring & Evaluation Project Handover & Success Stories
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) | Department Overview and Study Types Covered by the Department
dnsiioll duwsigh wlyliiuwlg dsaiill 9y

NIRVI for Development & Advanced Engineering Consultancy

Department Overview  pwdll ;s dudyyal 8445
L9 58 Bl e uelug (58 Blady cdoeply duwdid Jiluag el AL wiluhs J) AoV HEEYIg Wil bl Jgoe Cus fam)lind) dudll Llud) dad euebailly Olwhdll eud Jioy

The department converts early needs into measurable studies, clear engineering alternatives, and decision-ready technical scopes that support informed decision-making..

Ao g3 aylinally izl Al aosylied druwciglly Al bty

Technical and engineering studies for infrastructure and development projects.

N\

S9! Oluwlyd dwdiglly dodl Siluwly!
Feasibility Studies Technical & Engineering Studies

il S JESYI (s9dg sbolieallg daiSUlg Jilulg dalndl el L (S9dnl Olwlyd
Feasibility studies: assessment of the need, available alternatives, cost, risks, and the
feasibility of proceeding to implementation.

Aigedly dslid) )l Ol Ade Oolwlyd

Studies for construction and development project proposals.
a1 Jaubg Ciladlndl Juloxs

Tender Analysis&CostControI .t{)‘ 2 ol my.u.dt 32501 9 Sladlioll ke leolyd

Tender analysis and project cost-estimation control studies.

2= linel) dadludlg ooV lalas sty sbolbiall @undl Wluwlyd
Risk Assessment Studies & Project Security and Safety Plans

2Ll dadludlg (pe¥)l Jalas slusly yolseall @udd Clalyd
Risk Assessment Studies & Project Security and Safety Plans
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Technical & Engineering Studies for
Infrastructure and Development Projects

foluhylodd § 3y b

NIRVI's Role in“Th“ese Studies

Oludydll dazliey cdudll Glldly adsally zlisdl Jd= 48 Joo
dgzl deluy (58 Blas dluo ©F cduwlinall dndigll BIud) u=ig ALy
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Integrated review of data, drawings, and cost assumptions

NIRVI analyzes needs, site conditions, and technical data, reviews core
assumptions, identifies suitable engineering alternatives, and then
prepares a technical scope that helps the owner or partner make a
clear decision before design.

This is followed by detailed technical and engineering studies, including

drawings, implementation cost estimates, feasibility studies, potential o e e a
risks, and expected outputs.

NIRVI Study Preparation Methodology Sl dlus) 3 3_;3) dxgio

dudiil) Sluo g LN jpuis dundigllg Aol Olulydl slas) ULl aax
Implementation  Cost Estimation Preparation of Technical &  Data Collection
Recommendations Engineering Studies
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NIRVI for Development & Advanced Engineering Consultancy

| Scope of Infrastructure and Development Project Studies Delivered by NIRVI

Gl el dbuadil) e al) oluall oy jLiial Aduaiiil) il yl) Ly o8 cliial) ay jldial Aluaitl) il jal) LAl o ey Al a5l
iy i Gl B gy gesad ) Zlaay)
dlpal iy o il gidg ) ually S A Detailed studies for steel structure projects Ailu Al
Detailed studies for water and

Detailed studies for roads,

e e (AT R s environmental sanitation projects Studies for concrete structure projects

What the Study Focuses On $duwhu! ade 3515 sl o
dousdl (S giummo dSLadYNg dud! D98l Uil J510d) ¢ (pindine]l il il (a8 goll dosdlo cduiddl Wilus a1 dedluw
i) of addl @eosatd! ) JEsY! jlblseg ¢ J g1 AalJ1 auds e gllaoll
Soundness of technical assumptions, site suitability, beneficiary needs, available options, environmental and

structural constraints, required service level, initial cost estimate, and risks before moving to detailed design or
implementation.

clidadl Jali salely daldd) clud ,all Expected NIRVI Outputs from This Study Type &lwhudl (e g9l 108 ¢pe dadgiall § 85 Olryseo
Studies for rehabilitation of existing

structures Sluogs EWL I LRY) Jis 3las A4 s dulyd 85

Recommendations Technical Implementation Scope  Cost Estimate Sy e
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STUDIES & DESIGN
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Feasibility Studies for Construction and

Development Projects

What Are Feasibility Studies?  §(§9d=d! lewlyd 2L

gornadl 08 13] Lo ddyae e delid 8o ousdts Ay P B9l wlulys
S99 Ay Aol iy 0 15109 ddial) ShB S gaiidl of SLESY!
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Balanced technical and financial assessment before funding or implementation

Feasibility studies assess whether a construction or development project is

implementable and justified in terms of need, cost, impact, and risk. They

NIRVI Value and Role Soddl wlulys § G L9

S (B &ylae pe (s e gwe L3 ] fo el 8,58 g e AW dgadl 38 el
Aolaiwly duaidly Jbged) e 355 08 (JI el dodsdy cdugaisd] g8ledl (wld cdalsd)

NIRVI helps the project owner convert the project idea into an evidence-based decision by

test the idea technically and financially before design, tendering, or funding.

Feasibility Analysis Pillars (9=l JudoeS jglxao

Wlally Jrgailly LI £9 el A0l Souadl  ppuitunolly drlonll Juloxs comparing alternatives, estimating cost, assessing development benefits, and identifying
Cost, funding, and return Technical feasibility Needs and beneficiaries risks that may affect financing, implementation, and sustainability.
Bl gl ylyaiaad 3 Jladly oleall giall el LV (5 ) [4) [3) (2] (1)

Go / No-Go decision Risks and alternatives Development impact J‘JB dogs sblse Judoxs a5 JERES ays Jare S9d> J-‘J-‘U

Project Viability Recommendation Risk Analysis ~ Cost Estimate Technical Options Feasibility Report
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Project Proposal Studies
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Turning project ideas into fundable and
implementable proposals

f el Ol Ade Olwlyy dgsaiall b
What Are Project Proposal Studies?

zog chie ke Jl ple oy oo Sgaidd) ol JLASYI £ edl 8,55 Jgoi ol (2
dlas-g ¢ J3-al O ¢Sy cbustiunad)! OLalg clyseally cBluaYlg T eul S i
- bogal) slazely i) Sbl £9 deadl Jaze Loy (AdoY1 Adlielly cduiicd!
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Structuring the project idea around need, funding, and implementation

These studies turn a project idea into a structured proposal defining the need, NIRVI's Role in Proposal Preparation &> Adall slus) ‘_g ‘;gJ-Q”.:
objectives, outputs, beneficiaries, intervention components, implementation
plan, and preliminary budget for review and funding approval. AL da ol day )3 duadly il Ade delue (e Oluwbolly Olgdl (§ w0 deluo

o2yl AL Aady pudsy ¢ sbolially ually dallg GUadl o 03189 csgaiid] of (ki)
DLl Closl ol cdganll 9l 6201 e

Proposal Development Pillars  zA&ed! sl y9loxo NIRVI helps organizations prepare realistic proposals that connect needs with
L — engineering or development interventions while balancing scope, cost, time,
garhall CiligSa dpios Sbtieally Slusd a5l gl garkell 89 s ani risk for‘g artners fFL)mders and decision-makers o
Project components Objectives & Risks Need-Based Project Idea P / / ’
CHPSE N RWRES; Gglland! Al el s L dlas A Aitye @58 Blas Ju Glake Tl dddy
Outputs Required Budget Execution Plan - IR

Implementation Plan  |nitial Budget Scope & Components Intervention Logic Proposal Document
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Tender Analysis & Project Cost Control Studies

AT N INRV e st i
Al Jamd 9 Oladlnad! e 3 guadall Lo = e TR —

What Do Tender Analysis and Cost Control Involve? '. ; -'

Ologunl (o Lo )39 cduwdliol] @uasll I3 diadliall 3369 daxlped Adleg dud duld (»
02E dliely duxdly L puds da ass g Sy Ol Jglazg wlawslsally
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It is a technical and financial pre-bid review that links drawings, specifications,

BOQs, and prices to determine a realistic project cost estimate while — _
. . . o Jolall jaudly Cluslly logasyll duadliall 3369 Jay
supporting execution quallty and commercial Vlablllty' Linking tender documents with drawings, quantities, and fair pricing

NIRVI's Role in These Studies <lwlyudl sd é S99

Tender & Cost Study Pillars  4aslg duadlell dwlyd Holxe
13y 10 Liadliall (3369 dazrlye (§ Bdiiell Cilgan)l of duudlial) dodiiall ilgnll 3 sy

S Calell slus) Sl ol Jules 4adliadl 3569 daxlye e 25 e Al S el e e i
2 ’ duwdliadl Jg3-) docldl 3506 )1 ng=s Aol D pusd) eI oo
Technical Proposal Item Rate Analysis Tender document review L; e > S ez & = T -
LBl Cike ol dasll GGl Slole) Sl Chlal sl NIRVI suppor'Fs biddgrs or implementers py reviewing tender documents item by
Tender Package Supporting Documents Financial Proposal item, estimating project cost, and preparing supporting documents for a complete

technical and financial proposal.
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Risk Assessment Studies & Project Security and Safety Plans

235001 § Badaild AbB dlowiwl Jalas-g 4569 Wlslyr] J) ybolseall Jgors

Turning project risks into preventive measures and site-applicable

response plans.

Jndicld A8 Aedlawg ol Alas J) sboloeall ol (yo
From Risk Assessment to an Implementable Security & Safety Plan

LAlxiwly eoldaiwl (S caie: doesdly daadge Wilsly>] J) ybolieadl ddgasa0 J 9o
Risk matrices become clear site actions: prevention, mitigation, preparedness,

Bl5) o basle Tz Lyluasly dodludly a9 dakas shisly bl @uis deds 38 pdiy
Gl AL Az ] Yooy 8yshasdl ddle dasilly adsall daub 0gd (o Ted (89l
sedatl) LB Az by 8yghasl ddle Aaadly Kgall danb 0gd e 145 dalielly dadldly (Yl das- Slisly ylolsell duslys Gl
Llass <¢So<ﬁi Slsly] ‘Jﬁ” S gtnn 9] Alaizl sl 3las ] suss dalially Risk Assessment and Security & Safety Plan Scope
Jud 459 w18 331 Lo oYl delud il ddgiuany sblke Jorw ] lglg=s @3 bl

il sy BN RIRES: S99 AlaasYl ouudis Sl Olslyz]
ificati ileali Control Measures
NIRVI's risk assessment and security and safety planning service forms an integral part of Hazard Identification Likelihood & Impact
roject management, beginning with an understanding of site conditions and high-risk . . R
. ,J - e . g. . . & ¢ gkl dlas- Jo3l ealaily oped)l e gilly Cayudl
activities and leading to an implementable, monitorable plan. .
. . . . Emergency Plan Security & Access Control Training & Awareness
The study identifies hazards, likelihood, impact level, control measures, and response
actions, then converts them into a risk register and assessment matrix that support a n .
preventive decisions before and during execution. dadllly gedl akas dlus] 3 3P =g

NIRVI Methodology for Security & Safety

Planning

Aol dlas yblredl Juoss adgell e
Safety Plan  Risk Analysis Site Survey
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t merely a final inspection;,itsissan ongoing s?stem s

7 of monitoring, measurement, and'corrective action throughout 7 4 ‘
theprojectlifecycle; ,
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Quality Assessment, Quality Control & Specifications
89 rnall B39 Bsly89 @undtl] Jas e ‘
Department Workstreams & Project Quality Assessment
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Department Workstreams ewdll Jos &Ylxo Department Overview ! doddo
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Control of Technical Specifications & Project Quality Systems (laolgally oY s (Audll Cldbiall dazlye Bl ey £l Sl B9 Jlgb asall Ll
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Project evaluation, performance measurement, and KPI achievement This department ensures projects follow clear specifications, measurable quality standards, and

L. ) trackable KPlIs. It reviews technical requirements, monitors compliance, evaluates
Olasolgall Gardal (§ CLIyzil 3929 Wi dummioal Jalas- dlus) _ B o . _
. . o o performance, and identifies deviations during execution or after handover.
Corrective action plans for specification deviations

dliog mameal Jalas Olaolgally gl Jams ‘3‘3”’3_)‘9.}
Corrective action plans NIRVI's Role in Quality Control and Specifications

b3 gy dnlio Wilssl | Wlisolgall g e daially AU Wilgad! delug elate (58 3ylaS” 345 Joms

ety B9 )3 o . : . :
I0E % oY gl 8o gl (§ LByl S ogeh Lis ddas dapmal Wilely>) C‘j«_@\ © colasMall (35439 cdaicdl 859>

QA & evaluation reports
NIRVI serves as an organized technical partner that helps owners and implementers translate

Ol igeg paxd P-".9§ specifications into daily monitoring tools, measure execution quality, document observations, and
Checklists & KPIs propose practical corrective actions whenever quality or performance deviations appear.
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| How NIRVI Assesses Project Quality

Amliadlg Judiil) AL sl Jalasey (RS9 csloVl ulidy pad (ol gall Jasd (po Tl Ayl o do glaiaS B ganl mo (b Jolaiy
NIRVI treats quality as an integrated system that starts with specification control, moves through performance measurement, and ends with
corrective plans that can be implemented and monitored.

OByl 3929 dis duseaeal Jalas dlus)
Corrective Action Plans for Deviations

e 3 o elinslaall Gudss § Gl ysals i
L;:.zaqad\ c_/o-yb 4)))" éw n@dl WJ\ Judd
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Tezall olue L g9 el 392 (5>
When a specification deviation appears, NIRVI identifies the
technical cause, impact level, and appropriate corrective
action. The plan defines responsibilities, timeframe,
verification mechanism, and retesting requirements until the
project is brought back on track.

OE] 4,859 ¢ yamd Bole] el
NIRVI outputs: deviation log, corrective plan,
implementation follow-up, reinspection, and closure report.
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Project Evaluation, Performance & KPI Achievement

W,y adgall (o bl 00 G 8 ez, dedsdl Wl bige

J335 ) glisw oply e £9 el s opl uus g Wb
Project evaluation is not limited to progress percentages. It
also covers execution quality, HSE plan implementation,
conformity with technical studies, material-test results, and
the ability to achieve service indicators. NIRVI analyzes
these site data from a technical perspective to clarify where
the project is performing well and where intervention is
required.

(Olgmd Sl colol 1,85 «l o Adgasmn: (345 iloyse

Al Oluo gy ol 841,
NIRVI outputs: KPI matrix, performance report, gap analysis,
risk review, and follow-up recommendations.

RpEd]] M}b Al Oyl gall aa..a\.‘koj NZYW
Technical Specifications & Quality Systems Control

415 b e e e g9 all oo s
NIRVI monitors compliance with specifications from site
readiness through interim handover. Specifications are
converted into field checklists, documented measurements,
and technical observations that help the project team
prevent defects before they accumulate.

cdd e cdislan _olxe ¢ a=d (uljg S Ol
Axa gy B9 Ol hgeg cdillas 3393
NIRVI outputs: checklists, inspection records, technical
observations, compliance documentation, and daily quality
indicators.
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INSTITUTIONAL DEVELOPMENT & CAPACITY
BUILDING | SECTION 05
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NIRVI helps organizations convert assessment findings into measurable eli@ca/pat:lty. AE4 ._,-A;:u:\l.ﬁ""‘““‘..“.
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Institutional Development & Capacity Building
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Institutional development starts with performance diagnosis and ends with

stronger delivery capacity.

Section Overview el doddo
sekadly Ju ! dasegio ol 3 T8l Joadl b dly quande plas J) D3,al 53l e slexedl o A5 ol duwfoll J&16 &S @undll Lio 70
CapaCIty-BUIldlng & Development Methodology &.C _)_)5_) LS‘J‘ k_J\)J.IJ\ BERE ) ‘w.) GIA J\AJL)NLA.GJ\B ML&A)\ s._)b.]\j ch.«.b_‘z_«.” C)\j.}\ ‘J‘)ﬂ\ Sl )L».A cuujw\ G’Jﬁ‘ gkf)\;b_'?}”: L;L:J\ EQ‘}H
24 5 Shad el SlehaYl s oy dudial) A6 jghal dlasey ddaall LS, 39 DoY) Con gl o3 e g3l bluaidly Baganlly derlisy)
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Gap analysis Performance diagnosis
This section explains how an organization moves from individual effort to a clear institutional system that manages work
Seadaitly Loyt J.‘.‘-“m‘ s efficigntly. NIRVI begins py Qiagnosing t_he current situation: procedures, _re_sponsibi.lity distribution, deci_siqn—_making flow,
= planning tools, and monitoring mechanisms. The gaps affecting productivity, quality, and schedule discipline are then
identified and prioritized by impact. The process ends with an implementable development plan linking procedure
improvement, team capacity building, and measurable performance indicators.

Training & Implementation Capacity-Building Plan

il kg S dmslie
Impact Monitoring and improvement measurement NIRVI’s Role el @ éﬂ 99
&wd&b@nb): dl pasead) @S Jgas (] Wi b «dylad Oluogs A\J&\&Léﬂ)ﬁjﬁ&m)}
e Qb Jesd dnliall OWT Gaudas S Bl 8u5luney q_ball Copls clgVlg el slae] ¢ Joall u\;)_>‘ okl mebl Join
A §all 9l Goriuall 5> mdly Jurid Bug pulail 9l ek blas S by

Department Workstreams el Jos &Ylxe Bl g ym W (ulid Sy ilamysiag cduzale AST 3y5 cqridgl blyd ¢ el &dadis 8)a8 (b dadgiell At
NIRVI's role is not limited to theoretical recommendations; it converts diagnostic findings into a practical
aoylinel Judil BelaS cpunsely dudaa il Olsly>YI yglas capacity-building program. The program includes improving work procedures, preparing forms and tools,
Developing operating procedures and improving project training teams, and supporting management in applying follow-up mechanisms. NIRVI links every
delivery efficiency training or organizational activity to a clear operational objective within the project or organization. The
expected result is stronger delivery capacity, clearer decisions, better-prepared teams, and outputs

oLl By13] 3 dlolal 531981 b sling Canyli whose improvement can be measured over time.

Training and capacity building for project management teams
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How Does NIRVI Build the Capacity of Companies and

Project Teams?

L;b‘)\ 1oV dwlyy M= 0 M)Wl L_,ﬁﬁ uE | olyad ngu
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A NV
S s b + NIRVI builds the capacity of companies and project teams by
assessing current performance and identifying weaknesses that
affect productivity, quality, and schedule discipline. After
diagnosis, a capacity-building plan is developed to improve
procedures, train personnel, prepare follow-up tools, and define
clear performance indicators. NIRVI ensures that the plan is
applicable within the working environment, not merely a
theoretical document or training presentation. The final outputs
Cilelyz] cdorgo (oua oy cdalomyo (e pghal das- «ligloly ilyiS Adgime celdl yanseild S Skl euudd] Ciloryes help management make more accurate decisions, monitor
i i ST daslio Jguarg could @il g cdinnoes Jos zilady performance regularly, and improve the project's delivery
Section outputs include: a performance diagnosis report, gap and priority matrix, phased institutional capacity.
development plan, targeted training program, improved procedures and forms, KPls, and an impact monitoring
schedule.
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Diverse Engineering Consultancy Services
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Land surveying, architectural and structural design,
building permits, and technical reports for resolving
__engineering and construction disputes.

R a
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Section Overview & NIRVI Role
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NIRVI for Development & Advanced Engineering Consishtancy
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In this section, NIRVI acts as a multidisciplinary engineering consultancy partner that connects actual site conditions,

regulatory requirements, design requirements, and evidence-based technical judgment .The role begins with

understanding land boundaries and constraints, continues through reviewable design outputs and permit/approval

processes ,and extends to expert reporting when engineering or construction disputes require documented technical
support.

wl:dl RV @ ngy PYRET) ng Slodsd|

Consultancy Services Provided within This Area
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Land surveying — architectural and structural design — construction cost estimation — obtaining government building

Z_c_,zs.gﬂ &MWI OlyLadawd! pe-\fﬁ 3 GJ? W permits — implementation follow-up and supervision.
Technical support in preparing professional reports for disputes related to civil engineering and construction works.

NIRVI Methodology for Diverse Engineering

Consultancy Services

slaislg M L;"a}‘ By T
Design & Approval Survey & Verification
gl b6 3555 Saloee (3 4,45

Defensible Neutral Technical
Documentation Report
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K Land Surveying, Architectural / Structural
Losiiall duwaigl Shbidulg daiill o | Design & Building Permits

NIRVI for Development & Advanced Engineering Consultancy
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This service covers the full pathway from topographic and boundary surveying to a usable
design and permit package .
NIRVI treats surveying as the foundation for design, defining boundaries, levels, access points,

and constraints that affect layout, structural system, and implementation cost.

Service Delivery Cycle dodsdl Juisl 890

o Qg G)lexs erauas 0 (2990 g 23)
Architectural and structural design Topographic and boundary survey
° bl yasy nes a dduedl Gllalasel! Judoes
Permit Preparation Civil Drawing Analysis

Expected Outputs 4ad gholl il yseall
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Survey data, base maps, architectural and structural drawings, BOQs, permit package,
and technical follow-up until a version ready for approval is reached.
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Technical Reports for Engineering Dispute
Support and Resolution
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When an engineering or construction dispute arises, general opinions or site impressions

are not sufficient. NIRVI provides technical support by reviewing documents, drawings,

contracts, photos, measurements, and site observations, then converting them into a

structured professional report that explains the technical facts, identifies defects or points

of disagreement, and supports decision-makers with a clear engineering opinion.
=

Soctde ]l dasd NIRVI Methodology for Delivering This Service 4odSul 008 @3 (§ (§ a5 dumgs
Service Value  dodSed| dosd ethodology g P2 3 S e
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O gl Olewl ol Juasdl 8392 9l Sl ggane] Technical comparison & dispute cause Evidence and document

The service reduces technical ambiguity, documents the facts, analysis collection

supports negotiation, arbitration, or settlement, and provides a e

professional technical opinion that can be referenced when w&"gs\-");b-‘"ﬁ deluo

reviewing responsibilities, workmanship quality, and defect Professional technical report drafting

causes.
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NIRVI provides materials-testing services through a specialized consulting team and coordination
with selected accredited laboratories in Yemen to deliver accurate, reliable, and technically
documented results using modern equipment and qualified staff.

NIRVI’s service covers test selection, sampling coordination, sample identification, chain-of-custody
follow-up, laboratory testing or coordination, and delivery of clear test reports showing the test

type, technical reference, measured values, and relevant technical observations.

Testing Service Workflow —amall deds jluwe

(o sose S 9 @ it S5-Iy pamall duaisy digal 3895 @ cdigally pamall o3 o Aol Tng

Jrenl) 390 Ao 0,85 o] 03

° o a c The service begins by identifying the required test and sample, followed by sample

Aol 45 s I n Zosall 3593 oamill clb documentation, testing at NIRVI’s laboratory or an approved partner laboratory, and

Test report Lab testing Sample Request intake
Documentation
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NIRVI organizes construction-materials testing into four main testing categories, helping clients select the appropriate tests by material type and

testing purpose. The service covers soil, concrete, asphalt, and water quality testing, with documented samples and result reports suitable for

technical evaluation, approval, and owner or consultant requirements.

Dl pd Olylis| 4 A oz

Concrete Tests Soil Tests

S Ulglaudl slde] ¢8)lyoly b gughl cdrylall Bluysdl Olive ds OS85 U Caduas (gl sgus ¢ dsuall Jdoadl coliyall A

9Nl clasall daglin ¢ ozl (33919 £lggll Sgizmn (laSaly Al oz Hliisg ¢ deyll ogyall ddaxll 45USUI «CBR
Fresh concrete sampling, slump and temperature, preparation of Sampling, gradation, Atterberg limits, classification,

cylinders and cubes, air content and unit weight, compressive compaction, CBR, sand cone and plate load.

strength, concrete coring, and Schmidt hammer testing.

oleadl oyl cdawd! elylas
Water Quality Tests Asphalt Tests

(g A1 el Slgall Sz ezt 3] o3 sl SR S B S
-El:.“’-” BJ?MM‘ u‘sﬁw‘ymﬁj OU;{;}SJB . 3_)55j cUu)J J=0 ¢ e «Gm 3Gmm cua.l.?u.«m.’
pH, total dissolved solids (TDS), chlorides, and sulfates as part Sampling, mix temperature, extraction, gradation, Gmm/Gmb,
of drinking-water quality assessment and evaluation of Marshall, spray rate, cores and thickness.
suitability for potable use..
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NIRVI provides soil testing services for clients to verify soil properties and
suitability for earthworks, foundations, and road layers. The service includes
representative sampling, location and depth records, laboratory and field testing,
and reports covering gradation, plasticity, classification, compaction, bearing

capacity, and field density as required.

Main Tests  duund JI Colo gl

Applications  pldseiwdl &Y lxe Joall Jedotll @ a9l ol i @
Sieve Analysis Plate Bearing Test
“u’”;bbﬁ Alaely Al obas Lo Slogndl D{Q o sl 394> @ WA adual @
gt ‘;C'.é?““ G ol oo @adly (Glall Wl dazlye ol praualy Atterbe.rg Limits Soil Classification
ol Glads 4oy Josedl 848 oy diSge dud Ulo J] d =l
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These tests are required when evaluating soil sources, approving Proctor Compaction Test California Bearing Ratio
fill materials, designing or reviewing road layers, verifying field
compaction, or obtaining documented data on bearing capacity oyl bgyseall ABLSUI @
and foundation-layer suitability. Field Density by Sand Cone
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NIRVI provides concrete testing services for clients from fresh concrete sampling
to cured specimens and concrete cores. The service includes sampling, slump and
temperature checks, preparation of cylinders or cubes, curing follow-up,

compressive strength testing, coring, and non-destructive testing when required.

Main Tests  duanctd yJ| Silio gl

bzl doglioe ® Bylydl dxyog o gagll ®

i 3 Compressive Strength Slump and Temperature
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Schmidt Hammer Test Air Content and Unit Weight
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Technical Value: providing documented results on fresh-concrete Sglyexdl gl digall Hluis! 2 )"’( h;in) Th>tw
»)

Mortar/Grout Compressive

properties and the actual strength of specimens or cores, enabling the Concrete Coring

Strength Testing
client to verify compliance with specifications and determine whether

additional testing is required when abnormal results appear.
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NIRVI provides asphalt testing services for clients to verify mix and pavement-layer properties, including mix temperature, bitumen extraction, extracted-

aggregate gradation, specific gravity, preparation of Marshall specimens, Marshall stability and flow, spray rate, asphalt coring, and layer-thickness
measurement.

Main Tests duud I Cbo gell

8Ly Lua.l:;uwoj\ ‘ﬁgj” C)u\) LU«AM‘ ua)bu‘w‘ cddalsdl 5)b:> L)“L‘s uL«,aijo.” Joisd
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Main tests include mix temperature, bitumen extraction, extracted-aggregate
gradation, Gmm/Gmb, Marshall specimens, stability and flow, spray rate,

asphalt coring, and thickness measurement.

ezl deds Ol ysee

Testing Service Outputs
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Output: a documented report showing sample data, test reference, measured values, compliance notes, and recommendations for approval or further testing.
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NIRVI provides drinking-water quality testing services to assess water-source characteristics and evaluate suitability for potable use, supporting water-source
assessment, rehabilitation, and water-supply network projects. Depending on the required testing scope, the service covers relevant physical, chemical, and

microbiological parameters, including pH, total dissolved solids (TDS), chlorides, sulfates, and other parameters required under applicable drinking-water quality

standards and specifications.

Main Parameters iyl (el Ol 4 §o
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Aol e Sl

Depending on the required scope, testing may cover physical, chemical, and
microbiological parameters such as pH, TDS, turbidity, chlorides, sulfates, nitrates,

residual chlorine, and bacterial indicators when required.
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Output: a clear report showing sample/source data, test parameters, measured values, technical reference, potability assessment, and
supporting recommendations.
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NIRVI welcomes requests for cooperation, engineering consultancy, technical studies, institutional capacity

Contact Information

building, and materials testing from government entities, organizations, developers, contractors, and private &JJ*:“ 942‘3 g{):‘-‘ &"‘ d“‘J—‘
Qnstitutions. NIRVI handles each request through a clear scope and a structured work methodology. j | Contact NIRVI to start your project

Phone <l
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NIRVI — An engineering partner for development, quality, and institutional capacity.
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